Antoine CLOUET
Senior Consultant

Key Facts

e Over 15 years of Energy & Industrial Projects experience as

Contract & Claim Manager and Cost Estimator.
e DIALES Quantum Expert assistant

e Trainer in contract & claim management principles on large

projects

Summary

Antoine has a large experience of international construction projects, mainly
acquired by working both on Contract Management and Cost Management
topics during tender and execution phases.

He has put his contractual skills, doubled with his financial perspective, on
projects for leading industrial companies acting in the field of Energy (EDF,
Areva, Siemens), Utilities (Veolia, Suez) and Oil & Gas (Technip).

Antoine is a recognized professional when it comes to manage and quantify
claims in the industry as well as to assist Quantum Expert in arbitration
proceedings (ICC rules). He is also in charge of administrating the training
offer of Driver Trett in France and takes a leading role in the development of
the office in Paris.

rett

Qualifications

University Degree in Contract
Management - Panthéon-Assas
Faculty of Law - Paris - 2015

Master in Business
Administration - La Sorbonne
Graduate Business School -
Paris - 2004

Master of Science in Industrial
Engineering - EIGSI - La
Rochelle - 2003

Sector Experience

Energy

Infrastructure

Oil and Gas

Process and Industrial
Geographic Experience
Europe

North America

North Africa

China

Core Skills and Services
Commercial and Contracts

Dispute resolution

Project Services

Languages

French
English
Spanish
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Théo HERMANTIN

Senior Consultant

ANALYSIS
ACTION r
RESOLUTION

Qualification

Project Management
Professional (PMP), Project
Management Institute (PMI) -
2014

Commercial and Contract
Management Certificate, Ecole
Europeenne de Contract
Management - accredited by
IACCM - 2015

Master in Business
Administration - IAE Graduate

Business School - Poitiers -
Key Facts 23(,'5 Her

Master Degree in Engineering

(Mechanical and Aeronautics),
Contract Manager, Tender Manager and Project Engineer (Costs/Risks/ ISAE-ENSMA Poitiers, Major in

Knowledge Management). Energy - 2005

e Over 10 years of Power & Transport industrial Projects experience as

- . . Sector Experience
e PMP certification from the Project Management Institute (PMI)

Power
Transport
Summary Marine Work

. . . . Energy Management
e Has worked for over 10 years for major French International industrial

Contractors Alstom Power and Alstom Transport before joining Driver
Trett France in 2016

Geographic Experience

Europe
e Extensive knowledge of Project and Contract management gained from P
Middle East
his training as well as from his field experience with these major EPC iadie =as
Asia

Contractors

e Familiar with EPC project execution from tender phase to negotiation of
final claims Core Skills and Services

Contract & Claim Management
Project Management

Languages
French
English
Spanish
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